
By: Peter Oakford, Cabinet Member for Specialist Children’s 
Services

Andrew Ireland, Corporate Director for Social Care, Health and 
Wellbeing

To: Corporate Parenting Panel – 18 June 2015

Subject: Performance Scorecard for Children in Care

Classification: Unrestricted

Electoral Division:   All

Summary: The performance Scorecard for Children in Care identifies the key 
performance data and targets that need to be monitored in order to 
promote the best outcomes for children and young people looked 
after by Kent County Council. The latest performance Scorecard for 
March 2015 is attached to this report.   Also attached is the sample 
Scorecard for 2015/16 which shows the new format for the Scorecard.

1. Introduction 
(1) Performance scorecards have been developed within Specialist Children’s 

Services to identify and monitor progress on a range of areas where 
improvements in performance and practice will lead to better outcomes for 
children and young people.

(2) The development and oversight of the performance Scorecard for Children in 
Care is undertaken through Kent’s Corporate Parenting Group (KCPG), 
whose most recent meeting was on 29th May 2015.  

(3) Separate Performance Scorecards are also in place for Fostering and 
Adoption and key performance measures from these are included within the 
Children in Care Scorecard.

(4) The latest Children in Care Scorecard for March 2015 is attached as 
Appendix 1 of this report.

2. Context
(1) KCPG are responsible for overseeing progress in the performance areas 

included within the scorecard.

(2) The existing Scorecard has been re-developed to provide KCPG and the 
Corporate Parenting Panel with a greater range of information to assist in 



understanding some of the factors impacting upon performance.  A sample of 
this revised format is attached to this report as Appendix 2.  

The new style report will be split into sections of measures and will include an 
overview of performance written by the nominated lead officer. Each 
performance measure will have a dedicated page of additional information to 
assist with further understanding of current performance.  This information will 
vary with the measure but will typically provide trend information, breakdowns 
of data by groups e.g. age, gender, district etc.  Where comparative figures 
are available the latest Statistical Neighbour and England performance rates 
will be shown.

(3) The Children in Care Scorecard is currently focused on information provided 
by Specialist Children’s Services.  It is intended that performance reports from 
partners will also be shared at KCPG so that performance issues can be 
further understood across organisations resulting in improved outcomes for 
children and young people.

Recommendations

 The Corporate Parenting Panel is asked to

a) NOTE and make COMMENT regarding the performance data on the children 
in care scorecard and

b) Provide feedback – both in relation to the areas of performance included and 
targets for 2015/16

Background documents: none

Appendices:

Appendix 1: Performance Scorecard – Children in Care March 2015

Appendix 2: Sample Performance Scorecard – Children in Care 2015/16 
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Management Information Service Manager
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